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Overview

This document serves as a user guide for how iCC is used in cases. The guide shows both how
an iCC work plan is made from the Task Reporter app on a tablet, and from a web portal, as well
as how you use work plan templates, send budgets for approval, approve budgets, as well as
how you can create a PDF showing different parameters from calculations.

Creating a Work Plan from a Tablet

It is possible to create a work plan from the Task Reporter app on a tablet. Note that the work
plan functionality is only available on tablets, not on phones. Creating a work plan from the app
is possible in inspection tasks and project management. This is done the same way for both task

types.

To access the work plan, open an inspection or project management task, then press Fill work
plan.

€& Waterinspection When you open the work plan, there may be a small window
popping up saying that it's downloading work plan items. This
is done to synchronize the work plan with what’s on the server,
meaning that if work items have been added from the web
portal or from another tablet, then this will be synchronized so
that these items appear in the work plan on your tablet. You can
also trigger this synchronization manually at any time from the

work plan by pressing the icon on the top bar.

Downloading work plan items

Ola Nordmann
QOdins Gate, 3216, Sandefjord 4

Scheduled downloading

Q B

Call Fri, November Odins
15,201910:44  Gate, 3216,

Sandefjord

Fill report Fill work plan

Version 11.0 Solera | in4mo | www.indmo.com



Sc?fe\ga ingmo

There are two structures which the work plan can follow; Room based or Task based. By default,
the system will show the work plan following a room-based structure, however it is possible to
change this at any point inside a work plan by pressing the switch on the top right side. It is also
possible to change the default structure in the app settings. Whatever structure you use does not
affect what work items are available, they merely affect how you get to the work items.

The structure you choose determines how the list on the left side is structured. If following a room-
based structure, the list on the left will show the name of different rooms, e.g. kitchen. When you
press a room, you will next have to choose a structure, e.g. wall or floor. Choose one of the
options, and you will see a list of the different tasks that exist in in4dmo, e.g. demolition and
carpentry work. Choose a task, and you will see all work items for this task and structure.

€<  Water inspection O f’ t—

Work plan

Select room
Kjekken
Stue
Vaskerom

Wc

If following a task-based structure, you will first choose a task, e.g. demolition or carpentry
work. When you have selected a task, you will next have to select a room, followed by structure,
and then you will see the work items for this task and structure.

€  Waterinspection

Task based

Work plan

Select task Water inspection

Regular inspection
General inspection

First aid
Fire inspection

Water inspection

It is possible to search for work items by pressing the magnifying glass.
The search function is accessible after you have selected which room
there should be searched under.

Select work items Q
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Once you have entered some text in the search field, you will get results based on the search.
You can then choose to add some or all of the work items that appear in the result from the search.

Search work items in:

Enter text to search

45 work items found Selectall []
Bad

Gulv - Demolition

Riv nedlekting / stubbloftslekte, ovenifra
Riv gulvlist
Riv overgangs list
Riv hjgrnelist / kvartstaff

iv feielist

imte plastlister

iv terskel for innvendig der
Demont terskel for innvendig der for gjenbruk
Riv parkett limt til betong

Riv flytende gulv

o o s o o o Y

Riv 1indarlanematariala

CANCEL ADD TO PLAN

To add work items, mark the work items you want to add to the plan, then press ADD TO PLAN
at the bottom of the screen. The items selected will then be added to the work plan, seen on the
right side of the screen.

o o Work plan Roombased (1110
oom: Ba
Structure: Gulv
Task: Demolition
Select work items O
GULV
OVERFLATEMA-
Riv gulvlist @
Demont gulvlist
for gjenbruk
Riv terskel for @
innvendig dgr
Riv feielist
Riv overgangs list @
Riv av limte @
plastlister
Demont terskel for@
innvendig der for
Riv hjgrnelist / @
kvartstaff
Riv parkett limt til
betong
Riv flytende gulv @
Riv underlagsma- @
teriale
Riv kilfalsplater @
INITIAL
SEND AS LOAD SAVE AS
ADD TO PLAN DRAFT WORKPVAN  TEMPLATE  TEMPLATE

Many work items have a relation to other work items (e.qg. if you demolish something, it might be
that you will rebuild what was demolished). For such work items, when you add them to the work
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plan, you are asked if you wish to add related work items. You may then choose to add the related
item (or items) or to just add the work item(s) you selected from the work item list to begin with.
Related work items you choose to add will be added to the work plan in the same way as other
work items.

Related items Selectall []

Do you also want to add these items into plan?
Bad

Gulv - Tiling

Flislegging av gulv opp til 300*300 mm
Flislegging av gulv opp til 600*600 mm
Flislegging av gulv opp til 900*900 mm
Flislegging ekstra hjgrner

Flislegging av gulv mosaikk opp til 50*50mm
Gulv - Carpentry work

Ny hjgrnelist / kvartstaff
Ny gulvlist festet i tre

Remont terskel for innvendig der

Ny feielist
CANCEL ADD SELECTED ITEMS TO WORK PLAN
Work plan Roombased ( é,
Select room Bad
y Gulv - Demolition
Kjokken Riv gulvlist -
Amount: 12m ‘
Stue Demont terskel for innvendig der for gjenbruk o
Amount: Ant.
Vaskerom Riv av limte plastlister L
Amount: 12m
Riv feielist
We Amount: 12m
Riv hjgrnelist / kvartstaff =
Bad Amount: 12m
Riv gulvfliser s
Soverom Amount: m2
Gulv - Carpentry work
Soverom 2 Ny gulvlist festet i tre
(Soverom) Amount: 12m w
- Material group: ONOK/m
Utvendig Ny felelist
Amount: 12m B
Kjeller Material group: ONOK/m
Ny hjgrnelist / kvartstaff
Gang Amount: 12m |
Material group: ONOK/m
Bod Remont terskel for innvendig dor
Amount: Ant. il
Material group: NOK/Ant.

To add amounts and/or materials to a work item, or to make changes to a work items which
already has an amount added, simply press the work item. In the window that opens, you can
write the amount manually, or you can use measurements from the floorplan if you have created
a floorplan using in4mo FloorPlanner during the inspection.

For work items that include a possibility of there being materials involved, you can also select
materials and prices here. You can choose between material from a supplier (provided that
suppliers are integrated into the portal), standard materials from the in4mo system, or free text.

When you’re done, press SAVE to the bottom right, and you’ll be back to the work plan, where
the amount and/or material has been added. Note that the amount may have been added also to
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other related work items using the same measurement. The same amounts are automatically
being inserted for other work items that have the same unit type (e.g. m) and are in the same
room and structure (for example the floor in the bathroom).

Edit work plan item
Item: Carpentry work-Bad-Gulv
Ny gulvlist festet i tre

Amount:

12 BuN(CEE)]
Room measures are available from ind4mo Flofillg

Material source
O supplier Standard O Freetext

Material

Please, select material group v

Price
NOK/m

Comment

4 PREVIOUS NEXT M CANCEL SAVE

If you wish to remove a work item, this is done by pressing the rubbish bin to the right of the item
you want to remove. A pop-up asking for confirmation will appear. Press YES to delete the item.

Are you sure you want to delete this work item?

There are four buttons to be found at the bottom of the work plan. When pressing SEND AS
DRAFT the work plan as it is will be sent to the server, meaning that it will be sent to the web
portal. When you are done with the work plan, you can press INITIAL WORK PLAN READY,
which will mark the work plan as being ready from your side. This is done to tell the insurance
company that the calculation is ready, and that they can proceed with the case. It is still possible
to edit a work plan after it is marked as above. The buttons for saving and loading templates are
described further below.

INITIAL
WORK PLAN
READY

SEND AS LOAD SAVE AS

TEMPLATE TEMPLATE

DRAFT
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Saving and Loading Templates

Itis possible to save the current workplan as a template, which can be used later. When you press
SAVE AS TEMPLATE you will be prompted to enter a name for the template. This name will be
displayed on the template list when you wish to import work items from a template later. Note that
templates you save from the tablet are only available for own use, meaning that they will be
available both on the tablet and from the web portal, however they will only be available to you.

Save template

When you want to import work items from a template, press the LOAD TEMPLATE button. A list
of available templates will appear. In addition to the name of the templates, there’'s also
information about who and where it is from. Own template means that the template is your own
personal template. There could also be templates made by insurance companies which have
been made available to their partner network, in which case the name of the insurance company
is shown. For customers of in4mo Contractor, it is also possible that there are templates shared
across the whole company available.

Choose template

Template 1 Own template ]

[J Import amounts and materials from template
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Creating a Work Plan from a Web Portal

In the web portal you will find two tabs which are related to iCC; Cost control and Work plan.
The former displays actual costs and will be explained further later in the guide. It is under Work
plan that the work plan is made. To open the work plan, simply click on Work plan. Note that the
availability of this button depends on what kind of role you have in the case. If you have been
assigned to an inspection or project management you will see this button, if you have been
assigned to a craftsman task only, you find the work plan in a different place, which is explained
further in the section Creating a Work Plan for a Craftsman Task and Sending for Approval.

Odins Gate, 3216 Sandefjord Compensation decision: - - - - - - Log
Ola Nordmann (Ola Nordmann, 87654321) Case handler: Casey Casehandler Log

* Water inspection : Supplier Company X - Sandefjord ( Erik External case handler: Not assigned
Serviceman )

Case ID: EH19112019_001

Naturskadepool coordination: Off

» Case information I » Cost control Work plan I ¥ Invoice ¥ Project plan

Under Work plan you will see all work items added to the case. You can add more work items
from here, add or change amounts for added work items, add materials, delete work items, as
well as saving and loading templates.

» Case information » Cost control Work plan * Invoice ¥ Project plan
Approved Waiting for approval Rejected Customer's craftsman Log F Task view 2 Refresh
Search... b fll Initial work plan ready| = Add more Save work items as a te Load Template
Living room
Gulv - Demolition
] A
Riv gulvlist 10,00 m

Below you will find a short explanation of the different functionalities in the work plan.

Lets you search for work items that have been added to the work
plan

Opens a new window where you can add more work items to the plan, as well
=+ Add more . )
as edit work items already added.

Search...

e . Inorder to save a work plan as a template, you must first give the
Save work items as a te . . . T
template a name, which is done in this field.
Click this button to save the work plan as a template. Note that you must fill
Save Template ;1 3 name for the template in the field to the left before it is possible to click
this button. Depending on your role in the system the template will save
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directly for personal use, or you may get a choice whether it should be for personal use only or
shared with others.

Click this button to import work items from a template. This will be explained

Load Template ¢ rther later in the guide.

S Taskview ~ YOU can click these buttons to toggle between a room-based or
task-based view of the work plan. This basically means how the

work plan is sorted, whether it shows the work items per room, or per task. Whichever option is
marked in blue is the currently active view. When a task-based view is activated there will also be
an additional button for adding extra trips for the task available.

Initial work plan read This marks the work plan as ready, meaning that you have confirmed that
P y you are ready with the plan, which can then be used for preparing a cash
offer, initiate an RFQ or assigning tasks to suppliers. This button appears once at least one work

item has been added to the plan. It is still possible to make changes to a work plan after it has
been marked as ready.

This icon is shown next to each task name in the work plan and is only available when
the work plan is following the task view. By clicking this icon, you can add more trips for
the task.

We start by clicking the + Add more button. A new window opens. You find many of the same
buttons here as under work plan, with possibilities for saving and loading templates, and for
toggling between room view and task view. If Room view is activated, the work item list on the
left side shows the different rooms available, if Task view is activated, it will show the different
tasks that exist in in4mo. Regardless of view, the same work items will show up, it’s just a different
way of getting to the work items, and you can choose whichever you prefer.

Add more work items

Kokkon Load Template m # Task view

Stue
Other

Other - Water inspection

Vaskerom

We
Regular inspection 1,00 case

Bad

Soverom

Utvendig

Kjeller

Gang

Bod

Garasje

Andre omrader

+ Add new room

Close
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+ Add new room It is possible to add rooms to the

case. At the bottom of the list on

the left side you find this button + Add new room.

When clicking this, a small window will open which

lets you add a new room. You must select a room
type and fill out a name for the new room.

Add new room

Room type

Stue

name *

Living room

m Caneel

The new room is added to the list of rooms in the work plan and shows the room type in brackets.

Living room (Stue)

When you select a room, a new list will appear underneath this room, where you can select
structure, e.g. floor, wall, door etc. When you have selected the structure, you will see a list of
relevant tasks, e.g. demolition and carpentry work. When you have selected a task, you will then
see all relevant work items based on the choices you have made in the list.

Living room (Stue)
Q
lmew
Q
Fire cleaning
Contents handling
Living room (Stue) Demolition
Q GULV
OVERFLATEMATERIALE/TREBJELKELAG
Gy Riv gulvlist
Vegg Demont gulvlist for gjenbruk
Himling Riv overgangs list
Tildekking Riv hjernelist / kvartstaff
Dor Riv feielist

To add a work item to the work plan, simply click on the work item you want to add. If there are
related work items, a pop-up will appear asking if you want to add the related work item(s). You
can choose to add all related work items, parts of them, or to not add any related items.

Recommended items

Do you also want to add these items into plan?

[] Living room
Gulv - Carpentry work
[ Ny guiviist festet i tre

Add

Cancel

When you add work items, you will see that they are missing values. Work items which are missing
values are indicated with red text in the column Total unit. For work items which could have
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material costs, it will also be indicated with red text if no materials have been added yet. To add
values, simply click on the row for the work items under the column Total unit. When you add a
value to a work item which has related work items in the work plan, the input value will be applied
also to the related work items.

Load Template LLERTET  F Task view

Other

REgI;\ar inspection 1,00 case

Living rcom

Ny g-ju\vlist FesteTl\tre Missing value.  No material cost added.
None When you click on a row under the Material column, you will get different
12 X58 mm. Furu: 15 options. There are different pre-defined options from in4mo on the list, by
12x58mm. Huit: 27 selecting Customize you add a free-text item for which you add a price
15x45mm. Eik lakkert: 35 and descriptive text. Under Suppliers you will see a list of all suppliers
Customize integrated into the system. If there are no suppliers integrated into a portal,
| | this part won’t show. By selecting a supplier, a pop-up will appear with
Supplier 1 relevant materials for the selected work item. You then select the material

you want to add, and press Save. It is also possible to search for specific materials by using the
search field to the top left. There is shown the price for the material, but this price can change
dependent on to which part is responsible for the given task, the exact rules for how the prices
are applied are described in appendix A: How material prices from suppliers are applied.

To the right in the work plan there’s a column called Note. Here you can freely write down notes
if you wish. This is not compulsory, but it's a possibility if you want to write down some extra notes
about the work item.

Living room

Gulv - Demolition
Riv gulviist 10,00 m
Gulv - Carpentry work

v |
Ny gulviist festet i fre 10,00 m 12 x58 mm. Furu: 15,08 Here you can type notes

For work items that are already added to the work plan, you can also add amounts, materials and
notes directly under Work plan, without clicking the + Add more button first. This is done in the
same way as described above.

¥ Case information ¥ Cost control Work plan ¥ Invoice * Project plan

Approved Waiting for approval Rejected Customer's craftsman  Log F Task view 23 Refresh

t 3l Initial work plan ready| <+ Add more Load Template

Living room
Gulv - Demolition

Riv gulvlist 10,00 m‘
Gulv - Carpentry work

Ny guilviist festet i tre 10,00 m 12 x58 mm. Furu: Here you can type notes

10
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It is important to note, that items that are not directly connected to the physical work, such as
Project management, travels and extra fee for material handling, are often added to the
calculation automatically. They are not shown in the work plan, but in the Cost control page, and
will be explained in further below. The precise calculation logic of these compensations depends
on the agreement between insurance company and the service company responsible for the given
task.

Creating a Work Plan for a Craftsman Task and Sending for Approval

Depending on your role in a case, you may not have access to the overall work plan tab described
above. This is typical if you have been assigned to a craftsman task, without having project
management or an inspection in addition. In such cases, the work plan is added from a Work
plan tab found when opening the task itself.

4)* Water inspecti

‘ Task EXtri Work plan

C Demelition Approved

>(0¥ Fire cleaning

C Carpentry work

Rejected Customers craftsman  Log

+ Add more ki Generate PDF < Refresh

A Fire cleaning
Soverom - Gulv
Sotgrad 2 6.00 m2'

Assign members| Log =
Sotgrad 3 6,00 m2

Tepperens, sotgrad 1 6.00 m2'

Creating a work plan this way works the same way as described above, with the main difference
being that you are adding work items for the opened task only, meaning that you won’t have the
possibility to toggle between a room-based and a task-based view.

If you click this button an additional trip (meaning a trip from the office to the damage site
A and back again) for the task will be added to the work plan.

When the work plan is ready you can send it for approval, which can be done either from the
Work plan view, or under Cost control. The latter is more practical if you're going to send work
items for several tasks for approval, as you are able to send items for all assigned tasks for
approval at the same time, whereas under the work plan view for a task it is only possible to send
work items for this task for approval.

If you send items for approval from
the Work plan view, you start by
selecting which items should be
sent for approval. There’'s a
checkbox to the left from the task |** Fire cleaning

Soverom - Gulv

| Task information Multimedia Milestones Extras Work plan

Approved Waiting for approval Rejected Customer's craftsman Log

= Add more b Generate PDF < Refresh

name above the work item table |4 suga P
you can select to mark all work [# sogads 5.00m2
items. When you'’re ready, click the | Teseens soomas soomz
Send for approval button below

the table.

11
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If you send work items for approval from the Cost control view, you will find a Send for budget
approval button below the table. Click this, select which items should be send for approval, then
click Send for approval.

¥ Case information Cost control ¥ Invoice ¥ Project plan
Approved Waiting for approval Rejected Customer's craftsman Log
Generate Custom PDF In new window Refresh
Supplier Co... Hans & Jam... Customer's Customer's
¥ ipti i Material Cost
Pl descantion AmountymUnit Sandefjord Sandefjord own work craftsman
Water inspection
Regular inspection 1,00 case B
Demolition
Living reom
Riv gulvlist 10,00 m
Fire cleaning
Soverom
Sotgrad 2 6,00 m2 B
Sotgrad 3 6,00 m2 B
Tepperens, sotgrad 1 6,00 m2 l
Carpentry work
Living room
Ny gulviist festet i tre = 10,00 m
Soverom
Ny innv karmlist 7,00 m
Remont karmlist 7,00 m
Ny foring innv innfill 300mm 7,00 m
Ny terskel pa innv der. 5,00 Ant.
Ny komplett innv der inkl. karm og listverk 5,00 Ant.
Remont brukt ytterdsribalkongdar 5,00 Ant.
Ny lyd/brannder B-30/35dB 5,00 Ant.
My innv darblad 5,00 Ant.
Send for budget approval
Send for approval
Fire cleaning
Soverom - Gulv
#| Sofgrad 2 6,00 m2
#| Sofgrad 3 6,00 m2
«| Tepperens, sotgrad 1 6,00 m2
Send for approval Cancel

Saving and Loading Templates

It is possible to save the current work plan as a template for later use. Depending on your role in
the portal, you may be able to save the template for personal use or choose whether the template

12
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is for own use only or if it should be shared. To save the current work plan as a template, you
must enter a name for the template, then click Save Template.

Living room Save Template

If you wish to import work items from a template, click on Load template. You will then see a list
of available templates, both own templates, as well as shared templates. For own templates you
will also see a red cross on the right-hand side, which can be clicked if you wish to delete the
template. Select the template you wish to import to your workplan, then select which room the
work items should be imported to, as well as whether amounts or materials should be imported
from the template as well. If these boxes are unchecked, only the work items will be added to the
work plan, while you have to add amounts and/or material manually. When you are ready, click
on Apply Template to import the work items from the template.

Load Template

Select a template:

Own

Living room s Stue x
Template 2,5 :JOMPANY Bad
TestCase fOMPANY c
savenew ::()MPANY We
123 ?;?;I:: Kieller
v
Bod v

[ Import amounts from template

] Import materials from template

Show logs Apply Template Cancel

Close

13
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Cost Control — Where You Can Follow the Costs

The Cost control tab is where you can follow the costs in a case, as well as having the opportunity
to send work items for approval or to approve work items which have been sent for approval.
There can be differences in what kind of information you have access to under cost control,
depending on your role in the case and what kind of permissions this role has in the portal in
guestion. The same role can have different permissions in different portals, for example in one
portal a project manager might have permission to approve budgets, while in another portal
project managers don’t have this permission. This chapter will cover different functionalities under
Cost control and depending on your role you might not have access to all of them.

As a general rule, suppliers can only see their own costs on the cost control page. The
screenshots below are taken from a case handler’s point of view. The Cost control page consists
of three separate tables. The first table consists of all the work items added to the case. The icon
B indicates who each work item is allocated to, that be an office from a partner network or to the
customer. Work items can also be in a draft state, and not yet allocated, in which case there won’t
be any black boxes for these items until they have been allocated.

» Case information Cost control * Work plan ¥ Invoice ¥ Customer settlement * Project plan
Approved Waiting for approval Rejected Customer's craftsman Log
Generate Custom PDF In new window Refresh
Supplier Co... Hans & Jern... cystomer's Customer's
Wi-description Amount  Unit Material Cost RS s
P Sandefjord Sandefjord own work craftsman
Water inspection
Regular inspection Reject 1,00/ case l
Demolition
Living room
Riv gulvlist 10,00 m B 10,41 10,41
Fire cleaning
Soverom
Sotgrad 2 6,00 m2 600,00
Sotgrad 2 Reject 7,00 m2 B 700,00 700,00 416,50
Sotgrad 3 6,00 m2 900,00
Sotgrad 3 Reject 7,00 m2 B 105000 1050,00 437,50
Tepperens, sotgrad 1 6,00 m2 300,00
Tepperens, sotgrad 1  Reject 7,00 m2 l 350,00 350,00

The second table shows admin and travel costs, as well as the cost of acquiring materials.

. Supplier Co... Hans & Jem... euctomers Customer's
Admin & Travel Costs ) )
Sandefjord Sandefjord own work craftsman
Admin cost 750,00
Travel cost 38,70
Cost of acquiring materials 40,29

The travel costs that are shown here, is a total of the costs of travels that are added automatically
based on specific rules in the given portal, plus travels that are added manually. When holding
the cursor over the travel costs, it will be shown how many travels are added for each task. The
manual trips are also shown separately in the first table.

14
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Travel costs and costs of acquiring materials is shown only for approved work. Costs related to
work items in draft and waiting for approval will therefore not be shown in this section. In Appendix
B. Costs in the Cost control page, there is a detailed definition of the costs shown and how they
are calculated.

The third table shows the total costs for each company and the customer, and is broken down
into showing the estimated material budget, with and without VAT, the estimated total budget
including materials, both with and without VAT, and the sum of the budget which has been

. oud Total Supplier Co... Hans&Jern... o ctomers Customer's
t t
ase budge o Sandefjord Sandefjord own work craftsman
Estimated material budget (excl. VAT) 402900 4029,00
Estimated material budget (incl. VAT) 5036.25 5036.25
Estimated budget (incl. materials, excl. VAT) 10 160.35 258870 757165
Estimated budget (incl. materials, incl. VAT) 1181478 3 235,68 8 578,90
Approved budget (incl. materials, excl. VAT) 10 160,35 2 588,70 757165
Approved budget (incl. materials, incl. VAT) 11 814,78 323588 8 578,90
Approved invoices (incl. VAT)

Approving and Rejecting Budgets

Budgets are approved or rejected under Cost control. Users who have the permission to approve
budgets will see checkboxes next to work items that have been sent for approval. When marking
a checkbox two buttons appear below the table; Approve and Reject. Work items that are
approved turn green, while rejected items are marked in red. Yellow indicates work items which
are waiting for approval. Work items in white are in draft status and cannot be approved before
they are sent for approval.

You can mark each work item separately, or if you are going to make the same decision for all
items, you can mark the checkbox next to a task name to mark all items sent for approval for this
task, or the checkbox on the top left of the whole table to mark all work items which have been
sent for approval.

v Wi-description Amount Unit  Material Cost Ss‘a'n‘danc;rd ”SM:;M Citon SC.S e

Water inspection
Regular inspection  Reject 100 case [ ]

Demolition

Living room
Riv guiviist 10,00 m | | 10,41 10,41

+ [fire cleaning

Sogerom
Botgrad 2 6,00 m2 | | 600,00

v [potgrad 2 700  m2 | ] 700,00 416,50
Botgrad 3 6,00 m2 | ] 900,00

v [potgrad 3 700  m2 B 105000 1050,00 437,50
repperens, sotgrad 1 6,00 m2 | | 300,00

« [repperens, sotgrad 1 7,00 m2 | | 35

Carpentry work

Living room
Ny guiviist festet i tre =) 10,00 m 165,00 [ ] 20,77 20,77

Soverom
Ny innv karmlist 7,00 m 119,00 | | 35,89 35,89
Remont karmiist 7,00 m | | 22,12 22,12
Ny foring innv inntill 300mm 7,00 m 280,00 [ | 36,43 36,43
My terskel pa innv dor. 500  Ant. 460,00 n 13,23 13,23
Ny komplett innv der inkl. karm og listverk 500  Ant | | 130,81 130,81
Remont brukt ytterdor/balkongder 500  Ant B 126458 1264,58
Ny lyd/brannder B-30/35d8 500  Ant. B 196725 1967,25
Ny innv derblad 500  Ant 3 005,00 | | 087 087

I Approve  Reject I
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It is also possible to reject approved work items by clicking the = Relect  putton next to the item.
Whether this action is available depends on the status of the task and to whom the work item is
allocated. If a work item is allocated to the customer, it has to be reallocated away from the
customer before it can be rejected.

If changes are made to previously approved work items, the items have to be sent for approval
again. When the new items have been approved, the previously approved work items are shown
in grey above the updated work items, shown in green.

Fire cleaning

Soverom

Sotgrad 2 6,00 m2 600,00
Sotgrad 2 Reject 7,00 m2 l 700,00 700,00 416,50
Sotgrad 3 6,00 m2 900,00
Sotgrad 3 Reject 7,00 m2 l 1 050,00 1 050,00 437,50

Allocating Work Items to the Customer or the Customer’s Own Craftsman

In the Cost control you find two columns to the right of the table: Customer’s own work and
Customer’s craftsman. The latter is an optional feature, so if you can’t see this column, this
feature is not in use in the portal.

In order to allocate work items to customer’s own work or to the customer’s craftsman, a user
must have a role in the case which gives permission to do so. Only the insurance company has
permission to allocate costs to the customer’s craftsman, whereas also other users may have
access to allocate work items to the customer’s own work. Work items allocated to the column
Customer’s own work make the basis from which a cash offer is made.

There are two ways of allocating work items to the customer’s own work. It is possible to click on
the sum shown for a work item under the column Customer’s own work, after which this
particular work item is allocated to the customer, and the M icon will reflect that this item is
allocated to the customer.

The other way to allocate Sorrste ustom POF | i winde | R
work items to the customer . RIS r—my P
|S to CIiCk the text |n the Sandefjord Sandefjord own work craftsman
Water inspection
H ’ Regular inspection  Reject 1,00  case [ ]
column title Customer’s | Fesn
Living room
own Work' Riv gulvlist 10,00 m '] 10,41 10,41
Fire cleaning
Soverom
Sotgrad 2 6,00 m2 600,00
Sotgrad 2 Reject 7,00 m2 [ ] 700,00 700,00 416,50
Sotgrad 3 6,00 m2 900,00
Sotgrad 3  Reject 7,00 m2 B 105000 1050,00 437,50
Tepperens, sotgrad 1 6,00 m2 300,00
Tepperens, soigrad 1 Reject 700  m2 B 300 350,00
Carpentry work
Living room
Ny gulviist festet i tre 10,00 m 165,00 20,77 20,77
Soverom
Ny innv karmlist 7,00 m 119,00 35,89 35,89
Remont karmlist 7,00 m 2212 2212
Ny foring innv inntill 300mm 7,00 m 280,00 36,43 36,43
Ny terskel pa innv der. 5,00 Ant 460,00 13,23 1323
Ny komplett innv der inkl. karm og listverk 5,00 Ant. 130,81 130,81
Remont brukt ytterder/balkongder 5,00 Ant 126458 126458
Ny lyd/brannder B-30/35dB 5,00 Ant. 196725 1 967,25
Ny innv derblad 5,00 Ant 3005,00 0,87 0,87
16
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A new window opens where you can see all work items in the case. Work items which are possible
to allocate to the customer will have a checkbox next to them. Mark the work items you wish to
allocate to the customer, then click Save to confirm. From this window it is also possible to
reallocate work items away from the customer, by making sure the work items are not marked in
the checkbox, then saving. If you reallocate work items that were previously at the customer, the
work items will be set back to draft status, regardless which status they were before being
allocated to the customer.

Update cash offer selection
£l al = T f uiring ly rat al
Total cost 4029,00 40,29 3502,36 757165
Water inspection
Other
Regular inspection 1,00 case
# Demolition 10,41 10,41
Living room (Stue)
L Riv gulvlist 10,00m 10,41 10,41
Fire cleaning
Soveror
Solgrad 2 7,00 m2 700,00 700,00
Solgrad 3 7,00 m2 1050,00 105000
Tepperens, sotgrad 1 7,00 m2 350,00 350,00
¥ Carpentry work 4029,00 40,29 349195 756124
Living room (Stue)
* 10,00 m 165,00 185 20,77 187,42
# My innv kamlist 7.00m 119,00 1,18 35,89 156,08
¥  Remont karmiist 7,00m 22,12 22,12
@ Ny foring innv inntill 300mm 7.00m 280,00 2,80 36,43 319,23
@ Nyt der. 5,00 Ant 460,00 4,60 1323 477,83
# Ny kompl or inkl. karm og listverk 5,00 Ant 130,81 13081 .
m Cancel

When allocating costs to the customer’s craftsman, whole tasks are allocated instead of individual
work items. When you click on the text in the column title Customer’s craftsman a window pops
up, where you will see a list of the different tasks in the case, and the estimated costs for the
tasks. You then fill out the sum you will offer the customer for a task and click Save. The Bicon
will be displayed both next to the work items under this task in the cost control, as well as next to
the task name itself. The amount of compensation is inserted as one total amount covering both
work and material, and should be inserted incl. VAT. When it is shown in the Cost control, it will
be shown as excluding VAT in the work item-table and including VAT in the totals.

Task name WI cost excl.VAT Material cost excl.VAT Total cost excl. VAT Total cost incl.VAT Agreed with customer incl.VAT

Demolition 10,41 NOK 10,41 NOK 13,01 NOK NOK
Fire cleaning 854,00 NOK 854,00 NOK 1 067,50 NOK NOK

W Carpentry work 3 491,95 NOK 4 029,00 NOK 7 520,95 NOK 9 401,19 NOK| |9000,00 NOK
Total 4 356,38 NOK 4 029,00 NOK 8 385,38 NOK 10 481,70 NOK 9 000,00 NOK

* Note: The cash offered items will be assigned to customer's craftsman too.

Save Cancel

Work items can be allocated to Customer own work when a task is in status C -> status 3. Work
items can be allocated to Customer craftsman in status C —> status B++.
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Create PDF from Cost Control

It is possible to create a PDF which shows the work items in a case. Under Cost control there’s
a button called Generate Custom PDF.

¥ Case information Cost control * Work plan ¥ Invoice * Project plan
Approved Waiting for approval Rejected Customer's craftsman Log

-  Generate Custom PDF In new window Refresh

When you click this button, a pop-up appears where you can define what should be included in
the document. When clicking Report templates you will find some pre-defined selections, which
will select different parameters from the categories below. By clicking on each category, you will
see different checkboxes. Each checkbox you mark will be included in the document. When you
are ready, click Generate PDF to create the document. If you click Save to documents the
document will be added to the document library in the case. These files are added as own
documents, meaning that only users with the correct authority will be able to see the file.

Generate Custom PDF

Report templates ~

What work items to show based on task

What work items to show based on their status
Price information

Work item information

Material information

Work time

Save to documents Generate PDF Cancel
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Appendix A: How material prices from material suppliers are
applied

When a work item has material from a material supplier, the price that is shown can be fetched
from three different sources: List price, i.e. shop prices without any discount; insurance
company’s price, if the insurance company has own prices for the material uploaded in the

portal, and partner company’s price, for parther companies that have uploaded own prices per
material.

Which price that is shown for a given material in a given case, depends on different factors, such
as status of the task and portal settings. Below are diagrams for which price will be shown:

If portal is not configured to always use insurance company’s own prices

Partners own price
is shown
Does material ID
exist in the partners
List price is shown
chosen from own material prices
li uploaded? -
supplier Does material ID
exist in the
insurance company's

material prices?
material prices? Insurance
0] company's price is
shown
Work item is unallocated or allocated to customer’s own work:

<1'E"’ Iiiﬁiii
shown
Material is

Work item is assigned to partner:

Material is Does partner have

chosen from

supplier
S o List price is shown

If portal is configured to always use insurance company’s own prices

41'%"' Iﬁiiiil
shown
Material is Does material ID

chosen from

Always:

exist in insurance
company's price

supplier list?
S List price is shown
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Appendix B: Costs in the Cost control page

In this section it will be further elaborated how the costs shown in the Cost control are established. As
mentioned previously in the guide, the Cost calculation table is divided into three sections: Work item
table; Admin & Travel costs; and Total costs.

Work item table
Below is an example of a work plan, with some relevant costs pointed out as examples:

Approved Waiting for approval Rejected Customer's craftsman  Log
Generate Custom PDF In new window Update prices Refresh
Wi-description Amount Unit Material Cost Easyfix Customer's  Customer's
Oslo own work craftsman
[~ Project manager
Prosjektledelse  Reject 100 case ] 566,61 9
o Water inspection
1 Andre omrader
FT Speciel besiktigelse  Reject 200 timer B 100000
Vanlig Besiktigelse  Reject 1,00 case ] 9
— Riving
Stue
Riv flytende guiv 12,00 m2 105840 [l 686,00
Riv guivlist 10,00 m . 124,80 10,00
Riv underlagsmateriale 1200 m2 [ ] 112,00
Kjokken
Riv flytende gulv 15,00 m2 [ ] 1239 84 803 60
o_' Temrerarbeid
Stue
Ny gulvlist festetitre Reject Q 10,00 m 165,00 389,60 204,80 328,00
Ny underlag for parkett/laminat ReTect 12,00 m2 300,00 360,00 180,00 300,00
Ny parkett, fiytende  Reject 12,00 m2 368280 0 2385860 1204,80 1.692,00
Others
L FT:reise=) Reject 9 3,00 trip [ ] 652,32
[ Maling B 280000 9
Stue
e—' Maling 2 strek pa glatte flater 17,00 m2 248,20 693,70l
L_ Vask for maling 17,00 m2 406,30 l 9

1. Inspection task and Project management task: Each task has one value that is reserved for the
rules for automatic price that is defined for the given office, as in 1a. If no rule is defined, the field will
be empty.

Besides the automatic price, there can be manually put extra work items, for example free text work
items, as in 1b.

2. Work items for repair tasks: For all repair tasks (e.g. Demolition, Drying, Carpentry, painting, etc.)
each work item’s price is split up into separate prices for Material cost and work cost (it is important to
remember that work cost is the pay for the work hours + small consumables, as stated in the iCC
principles). For example, in dot 2a there is work item “Ny gulvlist festet i tre”, for the 12 meters added,
there is shown a material cost of 165 NOK and the work price is 686 NOK. The total cost for the work
item is these two summarized, i.e. 851 NOK, which is not explicitly shown.

For the materials, the cost shown is including the waste percentage for the work item. However, if the
material is chosen from a material supplier and the units are mismatching, for example unit is pieces
from the material supplier and work item in iCC is m2, then the waste percentage is always zero.

A special sub-set of work items are the Trips. These are travels that has been manually added, as in
dot 2b.
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3. When a work item is assigned to the Customer craftsman: The work item is marked as blue,
and the single work item prices are disregarded, meaning neither the material nor work price is used.
Instead there is only a total cost on task level shown on the same row as the task name, as itis in 3a,
and the work price for each work item is empty, as shown in 3b.

Admin & Travel
In the Admin & Travel costs section, the shown costs are based on automatic rules defined by the
insurance company and partner company. In this example case there is:

Easyfix Customer's Customer's

Admin & Travel Costs
Oslo own work craftsman

Admin cost o 500,00

Travel cost 1 087,20

Cost of acquiring materials e 414,78

4. Admin cost is in this example based on the rule that first task gives 200 NOK and each following
task gives 100 NOK in compensation. Easyfix has four tasks assigned (Project management,
inspection, Demolition and Carpentry), and thus is compensated with 500 NOK.

5. Travel cost, in this table shows the total of all costs marked as travels for the partner. That means
that it is a total sum of costs for both manually added travels and automatically added travels. In this
example case partner is compensated automatically with 1 trip for water inspection and 1 trip for
Carpentry. And as can be seen in the work item table above in dot 2b, partner has also manually
added 3 trips for the Carpentry task. The 1087.20 NOK that is shown as travel costs are then the
compensation for all five trips.

6. Cost of acquiring materials are in this example based on the rule that 10% of approved material
costs, excl. VAT should be compensated. The material that is approved for Easyfix in this case is
amounting to 4147.80 NOK and therefore 414.78 NOK is added as compensation for acquiring
materials for Easyfix.

Total cost
This section shows sums of the above costs.

Easyfix . .
Case budget Total Customer's Customer's
Oslo own work craftsman
o Estimated material budget (excl. VAT) 4 147,80 414780
Estimated material budget (incl. VAT) 518475 518475
Estimated budget (incl. materials, excl. VAT) 17 784,23 14 061,43 922 80 2 800,00
Estimated budget (incl. materials, incl. VAT) 21 989 58 17 576,78 922 80 3 500,00
o Approved budget (incl. materials, excl. VAT) 16 544,39 12 821,59 922,80 2 800,00
Approved budget (incl. materials, incl. VAT) 2044978 16 026,98 922,80 3 500,00
Approved invoices (incl. VAT)
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7: Estimated material budget is the total of material costs for work items. In the example above, it
covers all the material costs in the material column for dot 1 and dot 2 in the Work item table. More
precisely, following is covered:

7a Estimated material budget (excl. VAT) =

All material costs for work items in status draft
+ All material costs for work items in status waiting
for approval
+ All material costs for work items in status
approved

7b Estimated material budget (incl. VAT) =
Estimated material budget (excl. VAT)

+ Estimated material budget (excl. VAT) x VAT

percentage

8. Estimated budget is the total of all costs. It covers all work items and the Admin & travel costs.
Work that is transferred to customer own work never includes VAT on the work price. Following is
covered:

8a Estimated budget (excl. VAT) for partners = 8b Estimated budget (excl. VAT) for customers
Estimated material budget (excl. VAT) own work =
+ work costs for work items that are in status draft, Estimated material budget (excl. VAT)
awaiting approval or approved + work costs for work items that are in status draft,
+ Admin costs awaiting approval or approved
+ Cost of acquiring material + Admin costs
+ Travel costs + Cost of acquiring material
- Travels from work items table* + Total Travel costs
- Travels from work items table
* The reason for subtracting the manual added travels (dot 2b in example above) from the total travel
costs is that they are counted in the 5. Travel costs total.

8c Estimated budget (excl. VAT) for customers
craftsman =

8d Estimated budgets (incl. VAT) for partners =
8a Estimated budget (excl. VAT) for partners

All tasks level amounts that are assigned to
Customers craftsman

8e Estimated budgets (incl. VAT) for customers
own work =

7b Estimated material budget (incl. VAT)
+ all  work item costs excl. VAT*
+ Admin, Costs for acquiring material

+ 8a Estimated budget (excl. VAT) for partners x
VAT percentage

8f Estimated budgets (incl. VAT) for customers
craftsman =
8d Estimated budget (excl. VAT) for customer

craftsman

+ 8d Estimated budget (excl. VAT) for customers

craftsman x VAT percentage
* Here it is important to note, that for the work item costs, VAT is never being added when assigned
to customers own work. VAT is added for material costs, but not for work.

9. Approved budget shows the cost for work that is approved. The calculations for partner, customer
own, and customers craftsman should be done as in dot 8.Estimated budget, but only for work
marked as approved or assigned to Customer craftsman, i.e. marked with green or blue colour in the
Cost control table.
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